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Agenda 

ÅRecap of how we got here 
ïHistory of the Group 

ïIntroductions 

ïPurpose of the Group 

ïFormat of the discussion 

 

ÅSuccess Story Presentations and Discussion 
ïProctor & Gamble 

ïGH Manufacturing 

ïCity of Belleville 
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Purpose of the Group 

 

Our purpose is to help each other move ahead on 
practical sustainability issues.   
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                  People                Funding 





Purpose of the Group 

ÅShare best practices and get a different set of eyes or 
ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎ 

 

Å¢ŀǇǇƛƴƎ ƛƴǘƻ ŜŀŎƘ ƻǘƘŜǊΩǎ ŜȄǇŜǊƛŜƴŎŜΤ ƛŘŜƴǘƛŦȅƛƴƎ 
opportunities and generating new ideas 

 

ÅLearning how to report, build business cases, fill in 
forms 

 

ÅSharing contacts within the industry 

 



Format of the Discussion 



Success Story ɀ Proctor & Gamble 



Sustainability 

ÅSustainability goals need to be based on a clear 
picture of where you want to be in 3, 5 or even 10 
years 

 

ÅNeed to develop short term goals and actions to 
ensure that you are on track to deliver results 

 

Å Implementing a sustainability plan does not come 
without challenges.  It will not happen overnight.  If 
the right plans with the right support are in place, 
momentum will come 

 



Lighting 

ÅLighting is one area that can be easily evaluated to 
deliver sustainability results 

 

ÅUtilizing an outside resource to help and identify 
lighting projects is worth considering 

 

ÅOutside resources can work with you to apply for 
various grants given for sustainability results 

 



Potential Project 

ÅConvert 160 metal halide to sealed fluorescence 

 

ÅFootprint savings 1500GJ/yr 

 

ÅEstimated payback <2yrs 

 

ÅNext Steps - Test cluster installation to confirm 
illumination levels 

 



Success Story ɀ City of Belleville 



City of Belleville 

Sustainability Planning  
 City of Belleville 

Melanie Morrish, B.Sc. 
Green Program Coordinator 

November 2011 
 



Executive Summary 

ÅPurpose & Objectives of our Sustainability Planning 

 

ÅMotivators / Drivers 

 

ÅLeading the Plan 

 

ÅChallenges 

 

ÅMeasuring Progress (Key results and successes) 

 



Purpose 

Our Green Policy, adopted by Council in 2008, identified 
the need for a Environmental Sustainability Plan with a 
view to these key objectives: 
ÅFocus on corporate operations and services 

ÅEducate the public  

 

And identify activities that will: 

ÅHelp reduce our carbon footprint 

ÅHelp maintain our vibrant community 

ÅHelp maintain the health and well-being of our citizens 

 



Objectives 

Identify: 

ÅPolicy and procedural gaps within the corporation 

Å Identify municipal strategies and best practices 

Å Implementation models 

ÅMethods of measuring progress (i.e. targets) 

ÅExternal funding sources 

Å Involvement (Council, Staff, Stakeholder and Public 
dialogue) 

 



Motivators 

ÅMoney (funding sources for Green projects) 

 

ÅLegislated requirements (i.e. GHG reporting, Water 
Opportunities Act, Green Energy Act) 

 

ÅSocial responsibility 

 

ÅCommunity enthusiasm 

 

 



Leading the Plan 

ÅCouncil 

VAdopted green policy and hired part-time staff to 
lead the creation of the plan 

 

ÅGreen Task Force 

VProvides recommendations and policy concepts to 
further develop environmental planning and 
programming for the City 

 

 



Measuring Progress 

Examples of victories: 

ÅGreen Procurement Policy & others 

ÅGreen Progress Report 

ÅFunding for green projects (i.e. solar) 

ÅSustainable building design in new QSC 

ÅEnergy audits of buildings, lighting retrofits 

ÅCommunity events show great enthusiasm 

ÅCitizens and staff are talking and asking questions  
(When people ask questions, you know you have been successful in 
engaging them) 
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Small Steps 

= 

Huge Victories 



Success Story ɀ GH Manufacturing 



Waste Components 

ÅSolid Waste - Garbage ς lunch room, paper towels, 
production 

ÅOld Corrugated Cardboard ς OCC  

ÅPlastic Film 

ÅRecycling ς paper, cans 

ÅPallets 

ÅLamps/bulbs resulting from lighting retrofit 

 



Roadblocks 

ÅResources - No dedicated personnel or department 

ÅTime 

ÅOffice politics ς crossing departmental borders 

ÅFunding ς break projects into stages; perform 
projects with shorter payback period first,  to 
establish credibility 

 



Where Should I Start? 

ÅSmall deeds done are better than great deeds 
planned  

 ~ Peter Marshall 

 

Åάƭƻǿ-ƘŀƴƎƛƴƎ ŦǊǳƛǘέ ς simple walk around  

 



Motivators/Key Drivers  

ÅCost reduction; efficiency savings ς reduce # garbage 
pick-ups, increase loads to maximize on fuel 
surcharges per load 

ÅRevenue Potential ς OCC (Old Corrugated Cardboard) 
and plastic bags/plastic film ς income opportunities 

ÅCompany Mandate and Reputation 

ÅGovernment Reporting  ς emission reporting 

ÅCorporate Supply Chain Requirements ς the 
Walmarts ; ISO 14001, EPR 

 



Steps to Successful Project 

1) Management buy-in * best achieved by showing  
immediate cost reductions; gas and electric  
incentives could result in 1-2 year payback period 
on projects 

2) Waste audit to  establish a baseline and identify 
low-hanging fruit ς simple walk around with staff 
and  recycling companies 

3) Employee buy-in ς ŜƴǎǳǊŜǎ ǇǊƻƧŜŎǘ ōŜŎƻƳŜǎ άǎŜƭŦ-
ƳŀƴŀƎŜŘέ ŀƴŘ sustainable 

 



Why Audit? 

ÅTo determine composition and quantities of waste 

ÅTo measure effectiveness of existing waste 
management systems  

ÅTo identify opportunities for improving waste 
management systems 

ÅTo collect baseline data 

 



GH Opportunities Identified 

ÅEliminate or reduce production waste components 
and tipping fees ς tape and  pallets 

ÅReduce weekly garbage pick-ups to every 10 weeks 
by activating compactor 

Å Increased Revenue Potential ς OCC (Old Corrugated 
Cardboard) and plastic film, maximizing load size re 
fixed fuel surcharges per load 

Å Increased communication of sustainability 
measurements with employees ς engraining 
sustainability in Company Mandate and reputation 

 



OCC Baler and Bales 


