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Agenda

A Recap of how we got here
i History of the Group
i Introductions
i Purpose of the Group
i Format of the discussion

A Success Story Presentations and Discussion
i Proctor & Gamble
i GH Manufacturing
i City of Belleville
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History of the Group
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Purpose of the Group

Our purpose Is to help each other move ahead on
practical sustainability issues.

Projects

People Funding
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Purpose of the Group

A Share best practices and get a different set of eyes o
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opportunities and generating new ideas

A Learning how to report, build business cases, fill in
forms

A Sharing contacts within the industry
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Sustainability

A Sustainability goals need to be based on a clear
picture of where you want to be in 3, 5 or even 10
years

A Need to develop short term goals and actions to
ensure that you are on track to deliver results

A Implementing a sustainability plan does not come
without challenges. It will not happen overnight. If
the right plans with the right support are in place,

momentum will come
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Lighting

A Lighting is one area that can be easily evaluated to
deliver sustainability results

A Utilizing an outside resource to help and identify
lighting projects is worth considering

A Outside resources can work with you to apply for
various grants given for sustainabillity results




Potential Project

PeG

A Convert 160 metal halide to sealed fluorescence
A Footprint savings 1500GJ/yr
A Estimated payback <2yrs

A Next Steps Test cluster installation to confirm
Hllumination levels




%
Loyalist. S @ dlinte MRS

raining &K owlex dgeC nnnnnnnn

BELLEVILLE

on the '3«1/ of égz/m/c



City of Belleville

BELLEVILLE

Sustainability Planning
City of Belleville

Melanie Morrish, B.Sc.
Green Program Coordinator
November 2011




Executive Summary

BELLEVILLE

A Purpose& Obijectives of our SustainabiliBlanning
A Motivators/ Drivers

A Leadinghe Plan

A Challenges

A MeasuringProgress (Key results and successes)




BETEVILLE

Purpose

OurGreen Policy, adopted by Council in 2008, identifie
the need for a Environmental Sustainability Plan with a
view to these kepbjectives:

A Focuson corporate operations anservices
A Educatehe public

Andidentify activities thawill:

A Helpreduce our carborootprint

A Helpmaintain our vibrantommunity

A Helpmaintain the health and welbeing of our citizens




BETEVILLE

Objectives

|dentify:

A Policyand procedural gaps within theorporation
A ldentify municipal strategies and beptactices
A Implementation models

A Methodsof measuring progress (i.&argets)

A Externaffundingsources

A Involvement(Council, Staff, Stakeholder and Public
dialogug




Motivators

BELLEVILLE

A Money (funding sources for Green projects)

A Legislatedequirements (i.e. GHG reporting/ater
Opportunities Act, Green Energyt)

A Social responsibility

A Communityenthusiasm




Leading the Plan

BELLEVILLE

A Council

V Adopted green policy and hired pdarine staff to
lead the creation of thg@lan

A Green Task Force

V Provides recommendations and policy concepts tc
further develop environmental planning and
programming for the City




Measuring Progress

BELTEVILLE

Examples of victories:

A GreenProcurement Policy &thers

A GreenProgresfRkeport

A Fundingfor green projects (i.esolar)

A Sustainabléuilding design in ne\SC

A Energyaudits of buildings, lightingetrofits
A Communityevents show greatnthusiasm

A Citizensand staff are talking and asking questions

(When people ask questions, you know you have been successful in
engagingthem)
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Measuring Progress

Examples of victories:

A GreenProcurement Policy &thers
A GreenProgresfRkeport

A Fundingfor green projects (i.esolar)
A Sustainabléuilding design in ne\SC

A Energyaudits of buildings, lightingetrofits
A Communityevents show greatnthusiasm

A Citizensand staff are talking and asking questions
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SHEETS

G H GUNTHER HUETTLIN MANUFACTURING INC.

...Jour partner in contract packaging




Waste Components GH consmmnes

A Solid Waste Garbage; lunch room, paper towels,
production

A Old Corrugated CardboagdOCC

A Plastic Film

Recycling; paper, cans

Pallets

_amps/bulbs resulting from lighting retrofit

o To I




Roadblocks OH s s

A Resources No dedicated personnel or department
A Time
A Office politic; crossing departmental borders

A Fundingg break projects into stages; perform
projects with shorter payback period first, to
establish credibility




Where Should | Start? GH oo

A Small deeds done are better than great deeds
planned

~ Peter Marshall
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Motivators/Key Drivers GH conpemn s

A Cost reduction; efficiency savingseduce # garbage
pick-ups, increase loads to maximize on fuel
surcharges per load

A Revenue Potentiaj OCC (Old Corrugated Cardboard)
and plastic bags/plastic filmincome opportunities

A Company Mandate and Reputation
A Government Reporting; emission reporting

A Corporate Supply Chain Requiremeqthe
Walmarts ; ISO 14001, EPR




Steps to Successful Project

1)

Managementbuy-in * best achieved by showing
Immediate cost reductions; gas and electric
Incentives could result in-2 year payback period
on projects

2) Waste audit to establish a baseline and identify

3)

low-hanging fruit¢ simple walk around with staff
and recyclingompanies
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A Todetermine composition and quantities of waste

A Tomeasure effectiveness of existing waste
management systems

A Toidentify opportunities for improving waste
management systems

A Tocollect baseline data




GH Opportunities Identified S

A Eliminateor reduce production waste components
and tipping feeg tape and pallets

A Reduce weekly garbage piaks to every 10 weeks
Oy activatingcompactor

A Increased Revenue Potent@DCC (Old Corrugated
Cardboard) and plastic film, maximizing load size re
fixed fuel surcharges pdéoad

A Increased communication of sustainability
measurements with employeeasengraining
sustainability in Company Mandate aregputation
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