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WHY A CONSORTIUM? 

• DEVELOP A PROCESS TO CREATE, PROMOTE AND 
SUPPORT  WORLD CLASS MANUFACTURING IN THE 
KAWARTHAS 

 

• GROW THE MANUFACTURING SECTOR IN THE 
KAWARTHA’S BY PROMOTING THIS REPUTATION FOR 
EXCELLENCE NATIONALLY & GLOBALLY 
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DEFINE WORLD CLASS 

AMERICAN SMALL MANUFACTURERS COALITION 

• CUSTOMER FOCUSED INNOVATION 

• ENGAGED PEOPLE / HUMAN CAPITAL 

• SUPERIOR PROCESSES / CI FOCUS 

• SUPPLY CHAIN MGM’T/COLLABORATION 

• GREEN / SUSTAINABILITY 

• GLOBAL ENGAGEMENT 
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HISTORY OF THE KAWARTHA  

CONSORTIUM 

LATE 2009 – NUMBER OF COMPANIES APPROACHED 

 

FIRST SERIES OF MEETINGS DID NOT REACH 

CONSENSUS ON VALUE  PROPOSITION 

 

SAFRAN ELECTRONICS HELD AN  „AD HOC‟ MEETING, 

RESULTED IN A MATRIX OF EXPECTATIONS 

 

TOM SAYER ASKED IF KMA COULD FACILITATE A SELF 

GUIDED CONSORTIUM BASED ON THE MATRIX 
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Bench Marking & 

Networking 
SMED 

Value Stream 

Mapping & 

Optimization 

Lean Assessment 
PFEP - Plan for 

every part 
Training 

Savage Arms X X X X X   

Merit Precision X X X X     

McCloskey International X X X X X   

Siemens X   X     X 

GE             

Nefab             

Safran Electronics X   X X   X 

EXPECTATIONS MATRIX 
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KAWARTHA  CONSORTIUM 

NEED FOR FACILITATION 
 

MOST COMPANIES IDENTIFY THE LOW HANGING FRUIT 

 

BUT: SOLUTIONS OFTEN REQUIRE TRIAL & ERROR 

  

 DO NOT ALWAYS IDENTIFY THE UNDERLYING ISSUES 

  

 NEED TO DEVELOP THE TOOLS TO DEAL WITH CHANGE 

 IMPLEMENTATION 

 

 DAY TO DAY FIRE FIGHTING DERAILS LONG TERM CHANGE 

 EFFORTS 

 

 ORGANIZATIONAL INERTIA  & COMFORT ZONES 
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WHY KUNST SOLUTIONS CORP? 

NEFAB HAD BEEN WORKING WITH RICHARD 

 

SEVERAL  DISCUSSIONS  AND MEETINGS 

 

LIKED: 
 

-MEMBERSHIP SETS  AGENDA & FOCUS 

 

-EACH MEMBER CAN HAVE OWN PRIORITIES             

 (CONTRIBUTION PROJECT) 
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WHY KUNST SOLUTIONS CORP? 

-FLEXIBILITY TO FIT WITH CORPORATE 

PROGRAMMES 

 

-BROAD IMPLEMENTATION EXPERIENCE , 

MULTIPLE  SECTORS 

 

-GOOD TOOLBOX OF TECHNIQUES & 

TEMPLATES 

 

-NOT ON THE CLOCK 
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VISION 

 A facilitated group of companies with a common 
passion of implementing excellence. Working together 

by learning and implementing improved business 
practices and sharing resources to accelerate the 

implementation cycle. 

________________________________________ 

The consortium will operate in a safe harbor environment 
supporting each organization’s confidentiality and trust. 
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Benefits for Consortium Members 
 

• Sustainable Continuous Improvement Results using a holistic, collaborative approach 
 

• Initial assessment of each member’s current state and desired objectives using 
proprietary  “STEP” diagnostic tool 
 

• Annual review of the collective and individual progress on the journey to enterprise 
excellence 
 

• Alignment of organizational objectives at every level 
 

• Peer networking at multiple levels in your organization, outside your own industry 
 

• Benchmarking visits in formal and unstructured formats 
 

• Proven tools and templates in support of business excellence projects 
 

• Safe Harbor Environment, with a formal Ethics Policy for member adherence 
 

• Opportunity to evolve with a consistent peer group, building the journey together 
 

• Accelerate the journey to excellence through the ability to share best practices, 
training, templates 
 

• Senior Leader access to the Soderquist Center Leadership Experience 
(www.soderquist.org) 
 
 
 
 



13 

Benefits for Consortium Members 

 
• Identification of Cost Reduction Opportunities through peer and facilitators’ feedback 

 
• Drive to Satisfy Market Demand for “Better, Faster, Cheaper”: 

ü Improved Profitability, Cash Flow 
ü Improved Productivity, Product Quality 
ü Improved Process Quality and Stability 
ü Improved Employee Safety & Morale 

 

ü Reduced Inventories 
ü Reduced Process Cycle Times 
ü Reduced Time to Market 

 

ü Additional Production Capacity                                                                                         (in 
manufacturing and administrative functions) 

 
• Sharing of Human Resources, Intellectual Capital & Physical Assets across consortium 

member companies 
 

• Knowledge transfers for accelerated learnings, from facilitators and from peers 
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Benefits for Consortium Members 

• 1 day/qtr = 4 days annually utilizing outside eyes in coaching and project facilitation to use 
individually, or share with the group; e.g. with 10 consortium members, there are (4 days x 10 
members) 40 facilitation opportunities/scrums annually. 
 

• Formalized facilitation with experienced practitioners, not project managers 
 

• Access to existing modules for training & workshops to implement solutions to operational 
problems; opportunity to share sessions and costs among members (modules listed on 
http://kunstartofsolutions.com/solutions_tactile.html) 
 

• Access to The Solutions Store for proven materials, supplies, and technology using leveraged 
pricing for members 
 

• Annual “Consortium College” workshops for Change Agents and ShareShowcase 
competition for Team Members 
 

• Benchmarking tours providing peer audits of your facility using a perspective of enterprise 
excellence… Benchmark tour goal is to provide 3x3 opportunities, e.g. 3 tangible 
improvement opportunities for the host site, and 3 ideas for peers to take away and put in 
their facility   
 

• Weekly newsletter “Lean Thoughts” for multiple people in your organization 



START UP 

MEMBERSHIP 

– GEOGRAPHIC CONSIDERATIONS 

– NO DIRECT COMPETITORS 

– MUTUAL NDA’s 

– MEMBERS VOTE IN / VOTE OUT 

– BENCHMARKING TOURS 
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START UP 

1)ENTERPRISE VSM 

– DEVELOP KEY PERFORMANCE INDICATORS 

2)STEP DIAGNOSTIC 

 - 3 TO 5 YEAR KPI IMPROVEMENT PLAN 

 - INCLUDES KEY ENABLERS 

3)X-MATRIX 

 - 1 YEAR PLAN BY KPI 

4)3 A’s FOR SHORT TERM IMPROVEMENT  
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Access to Kunst Training & Workshop Modules 
 

    

 

    

Establish Vision, Mission & Road Map 

“Step Diagnostic” 

 

Compartmentalize the Noise 

Report-outs, key metrics, precision speaking, 

escalation process 

 

Establish the Anchors 

Visual Work Instructions, TPM ensuring change 

is sustainable 

 

Get Organized 

5S workplace organization 

 

Create Flow 

Pull systems, cellular work groups, inventory 

replenishment 

 

Create Synergy & Focus 

Value Stream Mapping & EVSM 

 

Measure Progress 

Overall Equipment Effectiveness (OEE), 

balanced scorecards, policy deployment 

throughout the organization 

Sustain 

Audits, measurements of progress to goals 

 

Other Foundational Elements 

Formal problem solving, new product 

introductions, APQP, Standardized work training, 

et.al. 
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The Spirit of the Consortium  

Ethics Statement 

 

 The open exchange of ideas and best practices require freedom from the concern of degrading 

one’s competitive advantage through the loss of knowledge or personnel to 

 others.   

 

 The foundation of the consortium is based on trust, integrity, and the belief in our mission: 

 

    

    “To work together enabling each member to optimize their competitiveness in 
a win-win environment, using facilitated leadership and guidance, shared 
resources and experience.” 
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The Ethics Policy 

 The Consortium’s most valued assets are openness, trust and a reputation for absolute integrity.  

 
 If these assets become tarnished, members, potential members and our suppliers, employees and customers will seek 

affiliation with other, more attractive organizations.  
  
 We intend to hold to a single high standard of integrity everywhere. We will keep our word. We won't promise more than we 

can reasonably expect to deliver; nor will we make commitments we don't intend to keep.  In our communication we will 
avoid exaggeration and overstatement.  

 
 All Consortium activities will encourage learning and will not include or reasonably appear to include, conflict between 

personal interests of our members as individuals and their companies. Such activities may preclude the participation of 
companies and organizations that cause discomfort to our members around competitive or other reasons. 

 
 The consortium is committed to long-lasting relationships - based on integrity - with all whose activities touch upon our own.  
 
 The ethical performance of the enterprise is the sum total of the ethical performance of the men and women who work 

within our member companies. Thus, we hold ourselves to adhere to high standards of personal and corporate integrity. We 
believe the end doesn't justify the means. 

 
 As people are the key resources of our member companies, the consortium places emphasis on providing learning and 

growing opportunities for members’ employees.   
 
 Our commitment to integrity will ensure that no member will recruit, or encourage the departure of, any personnel from a 

member company through such exposure.  As opportunities arise for employment in other member companies, the handling 
of such issues will require the highest integrity with early disclosure and open communication expected prior to the 
departure of the individual. 

 
 In all issues, what Consortium members deem as right, will prevail. 
 

 



STRATEGIC 
• Facilitated Policy Deployment 

• Executive Summits 

• Vision, individual & group 

• Access to KUNST Faculty support 

• Access to KUNST Research 

• Knowledge Transfer 

• Knowledge Leverage 

INSPIRED & MOTIVATED 

EMPLOYEES 

RECOGNITION 
• Regional Consortium Share Showcase 

• Global summit of success 

• Lean Thoughts 

 

TACTILE 
• Facilitation Days per qtr. 

• Benchmarking Tours [focus visits] 

• SIG Blogs [facilitated] 

• Shared knowledge [website] 

• Skill Coaching & Mentoring 

MANAGEMENT PHILOSOPHY 
 

THE  Consortium  
AS AN ENTITY 
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QUESTIONS 

 

 



Manufacturing Consortium 

MERIT PRECISION 



what is Merit Precision ? 

• Two companies 
– Merit Precision Moulding 

• Plastic Injection Moulding  
• Automotive, electronic, commercial and industrial products. 

– Merit Precision Machine 
• CNC machining and stamping of zirconium for the Nuclear fuel industry 
• Machine and grind pilger dies 

• 70 employees 
• 3 shifts 
• 50,000 Ft2 of space in Peterborough 
• Established in1993 
• TS 16949  
 



why we joined the Consortium 

• To Learn – individually and as an organization 
– Improve our employee training  
– Lean strategies 

• To sync with our customers 
– To improve the supply chain 
– Safe harbour environment 

• To network 
– Potential of new sales 

• To push us  
– Easy to become stagnant 
– Easy to fight fires and not plan ahead 

• To consult 
– Informal Board of Advisors for strategic decisions 

• To Benchmark our operation 
– Track our progress 

 



Consortium Year One 
• Enterprise Value Stream map 

– A very blunt assessment of our operation 
– Your position from someone who has seen a lot of manufacturing environments. 

• Formalized Planning  
– Step Diagnostic (5 years) 
– X Matrix ( 1 year) 

• Formalized Problem Solving 
– A3 Problem solving 

• Mould Change reduction time 
– We set our own priorities for projects and training 
– Saved the purchase of a moulding machine just by better planning. 

• Templates 
– Excel macros for everything 

• Inventory control  
– Hotel system 

• Don Soderquist  Centre in Bentonville 
– Business ethics 

• Contacts in other consortiums 
– Ottawa, Detroit and Chicago 

• Weekly newsletter 
 
 
 



Where to ? 

• Merit 
– self directed work teams 

– Sales and marketing tools 

– 5S 

• Consortium 
– Like to see several more companies get involved 

– Ideal for small and medium size companies 

• Questions 

 


