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SNAPSHOT:  UNITRAK CORP LTD. 

UniTrak Corporation Ltd. is a locally based firm that understands the value of 
innovation for long-term success.  UniTrak has a secondary office in the UK, 
strategic partnerships abroad, and an international reputation, with clients around 
the world. 

Bill Gorsline – President, UniTrak Corporation Ltd. * 

•  Manufacturer of Bucket and other mechanical 
    bulk conveyors  
•  Make-to-order environment  
•  30 Employees total, plus reps & salespeople 
•  30% revenue from proprietary spares 

 



WHERE IS YOUR PAIN? 

Where are your firm’s greatest current challenges? 

COST REDUCTION? * 

REVENUE GENERATION? * 



INNOVATION DEFINED 

“Innovation is problem solving – using technology (know how)  sometimes 
new, but more often old, to find a better, cheaper faster way to meet some 
need better than ever before.” 

- Robert M. Price 

Innovation is much more than the development of products.  
We have defined two distinct streams of innovation. 

Two Distinct Streams of Innovation * 
• Innovation for building and improving business 

models, value chain configuration, and product & 
service development. 

STRATEGIC 

• Innovation for Value Chain improvement.  Eliminate 
non-value-adding activities and build new 
capabilities in processes. 

OPERATIONAL 

1 

2 



THE IMPORTANCE OF INNOVATION 

Perspectives on the Value of Innovation * 
•  Benefit provision strategy (must innovate for superior value) 
 
•  Impact of recessions, world events and currency fluctuation 
 
•  Need to evolve with the world and with competitors, or fall  
    behind 
 



STRATEGIC INNOVATION 

Innovating Business Models & Initial Configuration of the 
Value Chain 

STREAM #1:  STRATEGIC INNOVATION * 
Input:  
Market Knowledge  

How will the company Design, 
Communicate, and Deliver 
Value? 

Value for: 
 •  Customers 
 •  Collaborators 
 •  The Company Itself 

Output:   
A unique business model that is ready 
to be promoted.  It offers value to all 
three entities in order to profitably gain 
a competitive advantage.   



STRATEGIC INNOVATION 

Using this perspective has led to a focus on market 
research and analysis, and on constructing valuable 
offerings that are designed to address and solve problems 
and challenges in the marketplace. 

UNITRAK PERSPECTIVE ON STRATEGIC INNOVATION * 

•  Understanding market values at a granular level, and  
    comparing them by industry, competitor and geography 
 
•  Thin markets, and a tailored method for market segmentation 
 



OPERATIONAL INNOVATION 

Optimization of the value chain (operational effectiveness) 
STREAM #2:  OPERATIONAL INNOVATION * 

Input:  
Request for Products 
& Services 

How will your firm improve its 
Value Chain and processes? 

Improvements: 
 •  Efficiency & Work Methods 
 •  Input & Output Quality 
 •  Throughput Capacity 
 •  New Capabilities 

Output:   
A product or service provided in an 
efficient and effective manner, 
minimizing the operating costs of 
provision, and therefore maximizing 
profit and performance. 



OPERATIONAL INNOVATION 

Looking at this type of innovation using this perspective has lead to 
more organized, capable and productive shop floor and 
administrative processes. 

UNITRAK PERSPECTIVE ON OPERATIONAL INNOVATION * 
•  Using ISO as a base, we have moved forward with Lean Manufacturing to  
    improve both our shop floor and office processes.   
 
  •  Our projects have included: 
   - 5S 
   - Autonomous Maintenance 
   - Kanban Supermarkets 
   - Parallel Processing in Engineering to achieve flow (30%  
                                          increase in output capacity) 
   - quality improvement 
   - shortened lead times 
   - purchasing process engineered from 70+ steps down 
      to 32 steps. 
 
•  It is critical to generate contribution from the people who do the work. 



FINAL THOUGHTS ON INNOVATION 

Innovation is much more than product development.  
It is the transformation of knowledge and ideas into 
improved work methods, strategies, and offerings. 

AN ESSENTIAL CAPABILITY * 



THANK YOU 

THANK YOU FOR YOUR TIME ! 

We will now welcome Questions & Discussion. 


