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Agenda
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~» ONE and RICs

~» Introduction of IDN and Launch Lab
~» Services and Programs

~» Client Engagement

~# Success Story

~» Case Study

~» Questions and Answers
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Regional Innovation Cen%s

~+ 14 RICs In Ontario
~+ Conduit to ONE/regional resources

~» FInancially supported by:

I Ministry of Economic Development and
Innovation (MEDI)

I MaRS
I Ontario Centres of Excellence
I Regional Partners
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Goals and Objectives
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~» Resources to help technology intensive
companies grow

~» One stop shop for ONE/regional
commercialization services

~~ Technology agnostic, but strengths in:

I Energy, ICT, Adv. Manufacturing,
Cleantech, Agri.Tech, Life Sciences
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Part of DSEA

Covers Durham Region
and Northumberland
County

Partners include:
I Durham Region

LaunchLab:

Covers Brockville
through to Quinte West,
Prince Edward County,
North to Hwy. 7

Partners include:
T Ec. Dev. Officers
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i NMA I Loyali st, SLC,
T UOIT and Durham RMC
College I CFDCOs
I EcDev, BoT, CoC
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~» Advisory Services

~+ Educational Programs

~» Industry-Academic Programs
~» FInancing and Investment
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Advisory Services

IDN: LaunchLab:

Staff: Staff:

~~+ Martin Croteau, ED ~» ED, open

-~ Jonathan Wheatle, Advisor ~~ Andrew Greer, Analyst

~~ Michelle Calnek, Analyst ~~ Katherine Peter, Admin

-+ Karen Conchie, Admin

EIRS: EIRS:

~~ Neil Burnett, Energy and ~+ Kevin Carroll, Cleantech and
Cleantech ICT

~+ Debra Chanda, LS and Sales -+ Debra Chanda, LS and Sales

~+ Bryan Kanarens, ICT and ~+ Roger Fielding, Manufacturing
Investment




Educational Programs

~~ Introductory & Advanced Business
Workshops

~~ Online Business Training Tools
-+ Peer to Peer Networking
~~ Value Added Personnel




Industry Academic Partnerships
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~» Collaborative Research & Development
Projects:

I Universities

I Colleges
~» Student Internships & Hiring Programs
~» Market Readiness and iPoP

~» Technical Problem Solving




Financing ag\d Investm

-+ lnvestment Accelerator Fund
~» Spark Angels

~~ |nvestor Events:
I Investor pitches
| Start-up weekend
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Client Eng
—
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1. Eligibility:

I Innovation must leverage technology
I No business size or revenue restrictions

2. Regqistration:
T http://www.innovation-dn.ca/request.php
T http://Iwww.elorin.info/client-intake-form/

Assessment
Develop an action plan
Work the plan
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Success Stories

Custom Metals Manufacturer:

~~0Order to delilvery 1t
Op. Mgmt. MBAOGsSs & ouU

~» Qrg. structure, succession planning,
sourcing staff, program advice

Nessis Inc. and SpencerARL.:
~» Case study




Where t,Q\ Finﬂ Us -
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~» Durham College (Whitby)
~+ UOIT (Oshawa)

~» Northumberland Manufacturers Assoc.
(Cobourg)

~»Queenods I nnovation P




