
7th Annual High Performance Manufacturing Conference
Wednesday, November 9, 2011

People, Planet and Processes – The Profitable Road Ahead
Agenda

8:00 am Registration, Breakfast & Networking

8:30 am – 9:15 am Opening Remarks/Greetings

9:15 am – 10:15 am Key note speaker – Jayson Myers President CME (Process)

10:15 am – 10:30 am Break – Move to Workshop

55 Minute Workshops
10:30 am – 11:25 am Processes & People

Blake McGowan

Ergonomics of Lean

Processes
Martin Croteau – IDN

Jonathan Weatle - IDN

Andrew Greer - Launch Lab

Helping Manufacturers
Innovate and Gain a

competitive advantage

Processes
GlobalMed Personnel

GlobalMed’s Continuous
Improvement Journey -

Industry Follower to
Industry Leader

11:25 am – 11:35 a.m. Break – Move to Workshop

55 Minute Workshops
11:35 am – 12:30 pm Processes & People

Project Participants

Productivity Assessments –
Kick Starting Your

Productivity Journey

Planet
SNG members

Quinte Region
Sustainability

Networking Group

Processes
Terry McCullough

Balanced Score Card

12:30 pm – 1:45 pm
Lunch - Key note speaker – Kris Stevens – Executive Director,
Ontario Sustainable Energy Association (Planet)

55 Minute Work Shops
1:45 – 2:40 pm Processes

Stewart Anderson,
Angelo Lyall & Unitrak:

Innovation Planning &
Execution

Processes
Tom Sayer &
Tim Barrie –

Precision - The Value of
Consortiums

Processes & People
Brian Peterson &

Stan Duncan

Closing the Gaps at
Weetabix - Developing

Training Programs

2:40 pm – 2:50 pm Break – Return to Ballroom

2:50 pm – 3:10 pm Closing Remarks/Evaluations/Draw


