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6th Annual High Performance Manufacturing Conference

Wednesday, November 3, 2010

Best Western Coboure Inn & Conference Centre,

930 Burnbham Street, Cobourg, Ontario K9.4 2X9

Tools for Manufacturing Success!

Agenda

@Ballroom A @Ballroom B

8:00 am

Registration, Breakfast & Networking

8:30 am - 9:30 am

Opening Remarks/Greetings

9:30 am - 10:15 am

Ron Harper, P. Eng. President Cogent Power Inc.
“Think Lean — Make It A Way of Life”

10:15am - 10:30 am

Break — Move to Workshop

45 Minute Workshop

10:30 am - 11:15 am

Bob Forder - Deloro Stellite| Angelo Mangatal - CIPEC
Lean Manufacturing - Improving Industrial Energy
Continuous Improvement Efficiency

Workshop

11:15am - 11:25 a.m.

Break — Move to Workshop

45 Minute Workshop

11:25am - 12:10 pm Lee McCue - IAPA Stewart Anderson & Angelo Lyall
Update/Overview - Bill 168 | Kaizen Solutions Inc.
Upcoming MOL Blitzes Securing Revenue and Profit in
Safety in Manufacturing a Tough Economy

12:10 pm - 1:255 pm Lunch

45 Minute Work Shops

1:00 - 1:45 pm

Brad Robertson — Esco QVS | Brent Wooton — Dir & Snr Scientist
Advancing Standard Work | Alternative Wastewater Treatment
And Continuous (CAWT) Fleming College
Improvement While Savings on Water

Keeping It Interesting

1:45 pm - 1:55 pm

Break

1:55 pm - 2:40 pm

Bill Carr — Motivational Humorist
“Right On! Humor to the Point.”

2:40 pm - 3:00 pm

Closing Remarks/Evaluatons/Draw




